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I t  has been a pr iv i lege for  me to chair  the Trust  over  i ts  f i rst  year  of  operat ion,  i t
has been a year  where we have taken forward d iscuss ions with local  res idents  to
f i rm up our  plans for  investment  in  our  town centre .   I t ’ s  also been a year  in  which
we have grown our  membersh ip to  170,  launched the Dalgety  Her i tage Tra i l  and
secured our  f i rst  grant  income total l ing just  over  £14,000.  We have also agreed
with the Community  Counc i l  that  we wi l l  take ownersh ip of  town centre  land and
the community  woodlands,  protect ing them for  the community  and putt ing in  place
a major  foundat ion stone for  re investment  in  these amenit ies .
 
Despi te  the challenges of  th is  f i rst  year ,  your  board remains  committed to work ing
towards del iver ing our  three landmark pro jects ;  a  new c iv ic  square,  a  rev i tal ised
pathway f rom the town centre  to  the F i fe  Costal  path and a new community  hub for
our  town.
 
I  would l ike  to  take th is  opportunity  to  thank our  members  for  the i r  ongoing support
and  my fel low d i rectors  of  the board for  the i r  hard work and determinat ion over
the past  year .   I ’d  also l ike  to  thank our  in i t ial  grant  funders ,  F i fe  Counc i l  and
Dalgety  Bay & Hi l lend Community  Counc i l ,  without  whose support  we would not  be
able to  take forward the work of  the Trust .    

I  hope you f ind th is  annual  report  interest ing and useful .

As  always,  mysel f  and the other  board members  would be happy to d iscuss  the work
of  the Trust  further  with any of  our  members .

Contact  deta i ls  are  conta ined in  the report  or  through our  webs i te  and Facebook
pages.

When we formally  launched the Trust  at  the end of  July
2019,  none us  could have foreseen the changes that
were coming along just  a  few short  months later .  We
have al l  been af fected by the COVID 19 Pandemic  which
has led to wholesale  changes in  the way we go about
our  dai ly  l ives ,  we have been touched by the generos i ty
of  sp i r i t  and k indness  i t  has brought  out  in  people and,
with sadness ,  we have seen the impact  i t  has had on
famil ies  who have suf fered or  lost  loved ones.  I t  has
been a per iod where most  of  us  wi l l  have ref lected on
what i s  most  important  to  us  in  our  l ives ,  our  family
and f r iends,  our  health and our  community .

CHAIRPERSON'S REPORT



OUR AIM
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Our overarch ing a im is  to  develop and
del iver  pr ior i ty  community  pro jects  which
have a pos i t ive  soc ial ,  env i ronmental
and ult imately  economic  impact .  

ABOUT DALGETY
COMMUNITY TRUST

There i s  greater  scope to attract  funding
and in  k ind support  due to there be ing a
recognised and robust  legal  structure in
place.   Community  Trusts  formpart  of  a
growing number of  t rusts  across .
Scotland and the UK and arerecognised
and accepted by funders  and regulators
Community  Trusts  are  un iversal ly  seen
as a veh ic le  for  community  led act ion
and empowerment – the Trust  i s  bu i l t  on
membersh ip,  with  members  dec id ing
what the trust  should do and who
should run i t

Dalgety  Community  Trust  was formally
launched as  a member led,  not-for-prof i t
company in  July  2019.   Pr ior  to  th is  we had
been operat ing as  a community  group
sponsored by Dalgety  Bay & Hi l lend
Community  Counc i l .   The dec is ion to form a
Trust  was taken for  two main reasons:-
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OUR ACHIEVEMENTS IN 2020, OUR FIRST
OPERATING YEAR

With the support  of  the Community  Counc i l ,  successful  establ ishment of  the
Trust

Successful  grant  funding to £14,000 secured to enable commencement of
community-led pro jects  

Pos i t ive  engagement with local  community ;  

170 community  members  

Dalgety  Bay now features  in  F i fe  South West  Plan as  a d i rect  result  of
engagement between Trust  and F i fe  Counc i l

Agreement with the Community  Counc i l  to  t ransfer  community  owned land to
the Trust  for  c iv ic  square

We have successful ly  launched our  Dalgety  Her i tage Tra i l  on Facebook which
has brought  to  l i fe  the r i chness  of  our  town 's  h istory  and enabled our
members  to  share the i r  stor ies  and generate great  community  d iscuss ions.
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TRUST PAGE

2,400

MEMBERSHIP UPDATE

166Full Members

4Associate Members

0Junior Members

FACEBOOK
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11%

Typical monthly reach

Quarterly Followers Growth

HERITAGE PAGE

5,300

FACEBOOK

27%

Typical monthly reach

Quarterly Followers Growth

New member applications by month



2020
COMMUNITY ENGAGEMENT

Modern,  f i t  for  the future fac i l i t ies  that  can
serv ice  the community  for  years  to  come

A mult i  funct ional  and mult i  generat ional
community  hub prov id ing opportunit ies  for
al l  parts  of  the community

Community  led act ion and empowerment,
strong support  for  community  ownersh ip

Improved fac i l i t ies  to  meet  the growing needs
of  toddler ,  youth,  family  and older  people at
the centre  of  our  community

Fac i l i t ies  to  address  growing concerns  about
ant i  soc ial  behaviour  and growing concerns
about  the soc ial  i solat ion of  older  people

Spaces to  al low people to  come together  and
part ic ipate in  a  wide range of  community
events

"Community  Engagement i s  at  the heart  of  the
work of  the Trust "

Engagement with our  local  community  has been
a key feature of  our  planning r ight  f rom the
start .

Cover ing res idents  of  Dalgety  Bay,  H i l lend and
Fordel l  Gardens ( total  populat ion of  around
12,000)  we have used a combinat ion of  soc ial
media,  face to  face conversat ions and
community  group act iv i ty  to  act ively  seek ideas,
v iews and thoughts  f rom those most  important
to the success  of  the pro ject ;  our  communit ies
res idents  and bus inesses .

Many of  you have taken the opportunity  to  tel l
us  what you th ink  of  our  ideas and share with us
your  own ideas and thoughts  on what you would
l ike  to  see the Trust  focus on in  terms of
invest ing in  our  town centre .   Th is  d ialogue has
insp i red us  to  push forward with our  plans for
the town.   You have told us  there i s  a  press ing
need for :

We have rece ived strong endorsement of  our
proposals  to  bu i ld  the c iv ic  square,  develop a
rev i tal ised route to  jo in  the town centre  with
the F i fe  Coastal  Path and ult imately  to  bu i ld  a
new community  hub for  our  town.
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COMMUNITY ENGAGEMENT

This  i s  only  the start  of  the journey of
engaging with the local  community .  We wi l l
cont inue to host  community  events  and publ ish
more deta i ls  of  our  plans as  they emerge to
enable the whole community  to  have a say and
inf luence th ings as  we go along.  We are
committed to ensur ing the widest  poss ible
community  input  to  the work of  the Trust .

When restr ic t ions  al low,  we wi l l  get  back to
meet ing face to face with local  res idents ,  local
bus inesses ,  community  groups,  local  schools ,
elected counc i l lors  and other  local  in f luencers .   
In  the meant ime,  we wi l l  cont inue to bui ld  on
our  strong soc ial  media presence through our
two Facebook pages,  ‘Dalgety  Community
Trust ’  and ‘Dalgety  Her i tage Tra i l ’  and we wi l l
do our  best  to  communicate our  progress  with
our  members  and the community  through
regular  updates  on our  webs i te ,  through our
d i rect  newsletters  and other  outlets  l ike  the
monthly  community  D iary .

The Trust  would l ike  to  thank al l  of  you who
have been involved in  these d iscuss ions so far ,
your  input  i s  v i tal  and we look forward to
cont inu ing th is  conversat ion with you over  the
coming months as  we take our  plans forward.

You can see more about  how we use the
informat ion you have shared with us  on the
Engagement sect ion of  our  webs i te  at
www.dalgetycommunitytrust .co.uk



Activities for
different ages to

bring them
together

Our beautiful town would definitely
benefit from a nice space for people

to gather and to enhance the
environment

My age group has
nowhere to go, so I

think this is
important!
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FEEDBACK FROM MEMBERS

An interpretation
board with some

history/former use
of land

Eco-friendly, re-
configurable and

sustainable space for
the future 

The civic square should
feature an amphitheatre
area connecting it to new

hub

I think it is a good
opportunity to make a
place for teens to go in

the evenings

Some planting of
flower beds for benefit

of wildlife
(pollenators)
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PROGRESS ON LANDMARK PROJECTS

CIVIC SQUARE PROJECT

A new c iv ic  square wi l l  be a central  focal
point  for  the town,  a  place res idents ’  can be
proud of ,  wel l  thought  out  and susta inably
bui l t  to  last  a  generat ion or  more with a
balance of  hard and soft  landscaping,  seat ing
and cult ivated areas.   The square wi l l  be
access ible  to  al l  and prov ide l ight ing and
other  ut i l i t ies  to  support  community  use.   The
space wi l l  also be used to d isplay publ ic  art
celebrat ing the her i tage of  our  local  area,
whi lst  at  the same t ime ensur ing the area
remains  sympathet ic  to  the env i ronment and
successful ly  uses  the ex ist ing topography.  

A fantast ic  new fac i l i ty  to  host
community  events  and gather ings  in  the
heart  of  the town  

A new c iv ic  square in  the town wi l l  prov ide:-

A day to day meet ing point  for  res idents  or
s imply a space for  qu iet  contemplat ion

A square which wi l l  greatly  improve under-
ut i l i sed land already owned by the
community  

A space that  s i ts  well  in  the landscape,
that  i s  well  integrated with in  i ts
surroundings,  part icularly  with the new
community  hub and ex ist ing town centre
fac i l i t ies  

A square which would act  as  the start ing
point ,  eventually ,  for  a  new
pedestr ian/cycle  way to the coast
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PROGRESS ON LANDMARK PROJECTS

A new c iv ic  square in  the town centre
prov id ing a fantast ic  fac i l i ty  to  host
community  events  and gather ings  r ight  in  the
heart  of  the town as well  as  a day to day
meet ing space for  res idents  or  s imply a space
for  qu iet  contemplat ion
A rev i tal ised and improved routeway that
connects  the new c iv ic  square d i rect ly  with
the F i fe  Coastal  Path approx imately  1 .5km
away.   The new route would be su i table  for
pedestr ian and cycle  use and ful ly  access ible
A new Community  Hub to replace the ex ist ing
community  centre  and s i tuated just  to  the
north of  the new c iv ic  square

Engaged landscape arch i tects  and other
profess ional  f i rms to prov ide quotat ions for
the necessary  work to  prepare for  a  ful l
planning consent  appl icat ion by the end of
March 2021
Agreed with the community  counc i l  the
outl ine terms for  t ransferr ing the land for  the
c iv ic  square to the Trust
Been bui ld ing local  connect ions to  ensure
that  everyone with in  our  community  feels
part  of  the changes we are tak ing place
Worked alongs ide F i fe  Counc i l  enabl ing us  to
place the c iv ic  square and community  hub
projects  as  a key object ive  with in  the SW F i fe
Area Plan

Based on feedback and support  you have g iven
us so far ,  the Trust  i s  focussed on del iver ing
three landmark pro jects  for  our  community :

To date,  the main focus for  the work of  the Trust
has been on commencing the work to  develop
the c iv ic  square,  where we have:

In  addit ion,  over  the summer of  2020,  we
launched the ‘Dalgety  Her i tage tra i l ’ ,  the a im of
which i s  to  br ing to l i fe  the h idden h istory  in  and
around our  community .   Th is  i s  a  key a im of  the
Trust  and launching the tra i l  through a
dedicated Facebook page is  the f i rst  step
towards th is .   We hope you have been en joy ing
the features  we have been post ing,  our  area has
a fasc inat ing h istory  go ing back thousands of
years .   Our  asp i rat ion is  to  bu i ld  a d ig i tal
arch ive into a new community  hub so that  future
generat ions can see and understand the ‘ s tory ’
of  our  area.



Through our  engagement act iv i ty  so far ,  we
have rece ived pos i t ive  endorsement to  our
proposals  for  a  new c iv ic  square f rom the
local  community
Secured in i t ial  grant  funding of  £14,000
which we wi l l  use to 
Held d iscuss ions with landscape arch i tects
and other  profess ionals  to  support  the next
stage of  the c iv ic  square,  to  prepare deta i led
des igns and a ful l  planning consent
appl icat ion to be submitted by end of  March
2021

To date:-
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HERITAGE TRAIL PROJECT

We have establ ished that  there i s  indeed
keen interest  in  our  local  ‘h idden ’  h istory .
S ince launching the Dalgety  Her i tage Tra i l
Facebook page in  July  2020,  our  weekly
shared posts ,  have an average v iewing of
1.6k.

We are recru i t ing a pool  of  local
contr ibutors  as  part  of  our  'Fr iends of  the
Trust '  scheme which we would l ike  to
expand further  to  increase our  research and
post ing of  art ic les .  There i s  fantast ic
knowledge out  there and we want to  br ing
th is  together  and share i t  with  everyone.

We have started to col lect  donated
histor ical  i tems and photographs which we
wil l  look after  and curate as  part  of  a  much
larger  Dalgety  Trust  d ig i tal  pro ject  in  the
future.

The Trust  launched the Dalgety  Her i tage Tra i l
Pro ject  on soc ial  media in  July .
 
The 'Dalgety  Her i tage Tra i l '  a ims to re-discover
our  r i ch  h istory .  From the new stone age f inds
at  Barns Farm to the early  sett lements  in
Dalgety  par ish to  St  Br idget ' s  K i rk  in  the 12th
century  and then fol low our  story  f rom the
Earl  of  Moray to Donibr ist le  A i r f ie ld .   We wi l l
also d iscover  our  coal  and ra i lway story  f rom
Fordel l  to  St  David ' s .   We wi l l  look at  H i l lend
and our  connect ions to  the world wars .
 
Some of  our  early  h ighl ights :
 

  

      

Our  eventual  a im is  to  bu i ld  a dedicated space
with in  our  new community  hub where we can
permanently  d isplay and prov ide access  to  our
community  h istory  story .   Th is  ‘Dalgety  Par ish
Arch ive Room’  wi l l  hold a catalogue of  i tems,
h istor ical  art ic les  wr i t ten by res idents  and as
many photographs as  poss ible .   Our  in i t ial
thoughts  are  that  these wi l l  be d isplayed
through a d ig i tal  touch screen wall  and pro ject
table  for  al l  res idents  to  access .
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F INANCIAL INFORMATION

The Trust  has had a pos i t ive  start  to  i ts  journey
towards ra is ing the necessary  funds to progress
our  landmark pro jects .  Total  funding secured in
the f i rst  year  was just  over  £14,000.  Th is  included
grant  funding f rom F i fe  Counc i l  of  just  over
£12,000 f rom the local  communit ies  planning
budget  and a grant  of  £1,000 f rom Dalgety  Bay &
Hi l lend Community  Counc i l .   Th is  shows the
conf idence that  both F i fe  Counc i l  and our  local
community  counc i l  have in  the Trust  and i ts  work
and wi l l  help us  to  take forward our  work
towards making a planning appl icat ion for  the
c iv ic  square in  the near  future.
 
The main expenditures  in  the past  year  have been
related to sett ing up the Trust ,  running our  web
presence and the costs  assoc iated with host ing
community  engagement events .   The trust  made a
s ingle  donat ion dur ing the year  to  purchase a
poppy wreath on behalf  of  i ts  members  for  the
Remembrance Day serv ice  in  November 2020.
 
At  the present  t ime,  the Trust  has just  under
£14,000 in  i ts  bank account .   A  ful l  copy of  our
annual  accounts  i s  avai lable  on our  webs i te .
 
We have est imated that  to  complete the c iv ic
square to the standard that  we have outl ined in
our  d iscuss ion with the community  wi l l  cost
approx imately  £300,000.  Secur ing funding for  our
pro jects  i s  therefore  a key focus area for  the Trust
going forward.   The Board has and wi l l  cont inue
to apply  a cons iderable proport ion of  i ts  t ime to
secur ing funding.  At  the t ime of  th is  report ,  we
are await ing dec is ions  f rom grant  funders  for  a
total  of  over  £100,000 of  funding,  with more
funding appl icat ions in  the p ipel ine.  
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BALANCE SHEET



I f  you would l ike  to  get  involved or  hear
more about  the work we are doing at  the
Trust  please get  in  touch at :

secretary@dalgetycommunitytrust .co.uk

or  wr i te  to  us  at

Secretary
Dalgety  Community  Trust

3 St .  Dav ids  Bus iness  Park
Dalgety  Bay

KY11 9PF

www.dalgetycommunitytrust .co.uk
www.facebook.com/dalgetycommunitytrust

2020
CONTACT US


